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ABSTRACT

The researcher : Ali Ibn Abdul Rahman Iba Ali Al Ghamdi

Title of the study : Informal communication and educational decision making by the headmasters of
elementary schools in educational city of Jeddah. '

The important objectives of the study: The present study aims at the following:

1.The recognition of the unofficial communication Techniques for the headmasters of the elementary
schools in Jeddah city. ' v ,

2. Statement of steps of educational decision making as for the headmasters of elementary schools in
Jeddah city.

3. Explanation degree of correlation that has a significance between the techniques of unofficial
communication and steps of the decision making from the point of view of elementary schools’
headmasters in Jeddah city.

4 Explanation the relationship that has significance among the responses of study specimen’s subjects
about unofficial communication and educational decision making which can be attributed to the following
primary variables (Job, scientific qualification , number of years in education service and the number of
training courses).

The method of study: The researcher has used analytical descriptive method as and appropriate one of
the methods for the nature and objective of the study.

Specimen of the study: Quota sampling.

Theoretical framework of study: The researcher has discussed in the second chapter the unofficial
communication and educational decision making through the following:

Firstly: unofficial communication in the educational institutions.

1- definition of unofficial communication, it is objectives and types

2- elements of schooling communication, it levels and parameters.

Secondly: unofficial communication | , '
1- The concept and importance in the contemporary administrative thought.

2- An effective factors in the unofficial schooling communication

Thirdly: Educational decision making:

1- The concept of decision in the administration

2- The partition of decisions.

3- The steps of stages of decision making process.

Fourthly: The relationship between unofficial communication and educational decision making

The field study: The researcher has prepared questionnaire as a tool for collecting t he information where
the researcher has used the following statistical techniques:

1-Frequencies and percentages. 2- t test. 3- Pearson product coefficient of correlation. 4- one- way
variance analysis. 5- Scheffe’s test.

3. The most important results of study: : ‘
The field study showed that the headmasters of elementary schools are exercising highly the techniques of
unofficial communication from their points of view and intermediately from the teacher’s point of view,
whereas the result of following of decision making was in high degree with regard to headmasters and
teachers. The result showed that there is highly direct proportion correlation (positive) between the
practicing of the headmasters in unofficial communication techniques and the following of steps of
educational decision making.

The researcher had forwarded general recommendations for the study and recommendations concerning
the techniques of unofficial communication and others concerning the steps of educational decision
making, he has also submitted some procedural suggestions which will activate the relationship between
unofficial communication and educational decision making in the actual reality.
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